LEADERSHIP PRINCIPLES
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INTRODUCTION TO

THE PROGRAM




O Differentiate between Managing and Leading

O Outline the 10 essential leadership characteristics

0 Summarise Transactional vs. Transformational Leadership
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What are your @Xpectations?
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THE ROLE OF

MANAGER

whatis management?




STIONS about you as a manage




WHAT IS

LEADERSHIP







do Organisations need leaders?
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- should there be only ONE leader?
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LEADERSHIP

QUALITIES

who INSPIresS you?




Lrust is very important in leadership







briefings are important




FOLLOWING A

LEADER

the leader goes TIFSt




LEADERSHIP

CHARACTERISTICS




10 essential leadership Characteristics

. Visionary

Trust

Integrity

Employee empowerment

Treat employees like customers
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Individual consideration




rate vyourself




MANAGING

VERSUS LEADING

monitor vs. coach













make decisions vs. iInvolving
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authority vs. lead by exe
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